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Mission & Vision
Good Shepherd Ministries is a faith-based, interdenominational Christian nonprofit
dedicated to long-term recovery support, community revitalization, and
compassionate service to individuals and families in Dayton and surrounding areas.

Recovery Support & Housing
Life Recovery Center

Operated with a 68% long-term recovery success rate, significantly higher
than national averages.
Served 28 clients in residence:

12 working full-time
16 actively participating in the program

Provided structured support, life skills training, accountability, and spiritual
guidance.

Recovery Housing
Operated seven recovery houses across Dayton.
Expanded residential services with the addition of a new recovery house on
East Third Street.
Emphasis on employment readiness, accountability, and community
engagement.
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Weekly Free Lunch Program – Food for the
Journey (Xenia Avenue)

Ensured uninterrupted continuation of this critical community meal service during
a leadership transition.
Served 300+ free meals every Thursday at noon at 709 Xenia Avenue.
Coordinated food sourcing, volunteers, meal preparation, and on-site service.
Preserved the mission and dignity of the original program while strengthening
long-term sustainability and community trust.
Provided nourishment, fellowship, prayer, and consistent support to neighbors
experiencing food insecurity.

Community Events & Outreach
Hosted seasonal and holiday outreach events.
Provided family-friendly gatherings, fellowship meals, and neighborhood
engagement opportunities.
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Community Service & Outreach
Community Clean-Up & Beautification

Organized multiple community clean-ups throughout East Dayton.
Removed 28 tons of trash and tires, improving neighborhood safety and
appearance.
Engaged residents, volunteers, and local partners in civic restoration efforts.



Workforce Development &
Microbusiness Initiatives
Job Training & Employment Support

Connected residents to job leads and employer partnerships.
Supported individuals transitioning into stable employment and financial
independence.
10 residents earned welding certifications in 2025, completing hands-on skills
training and industry-recognized instruction.
7 residents were directly connected to new employment, increasing household
stability and long-term recovery success.
Program participants collectively paid over $32,375 in court fines and legal
obligations, helping residents regain driver’s licenses, resolve legal barriers, and
re-enter the workforce legally and responsibly.
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Measurable Economic & Public Cost Impact
By supporting residents in sobriety, employment, and accountability, Good
Shepherd
Ministries helped save thousands of dollars in taxpayer-funded costs
associated with:

Emergency services
Jail and incarceration
Institutional and crisis care

These outcomes reflect reduced system strain and increased community safety
through productive, sober, and engaged citizens.

Microbusiness Operations
Operated and expanded service-based microbusinesses, including:

Snow plowing
Landscaping and lawn care
Firewood sales
Painting services
Tent rentals

These initiatives provided real-world job training, income generation, and
personal responsibility for program participants.



Facility Improvements & Safety
Enhancements

Replaced four gas stoves with electric ranges to improve resident safety.
Installed three deep freezers to support the Thursday lunch program and food
security needs.
Completed recovery house upgrades, including:

New paint and flooring
Privacy fencing
Security lighting and camera systems
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Partnerships & Recognition
Named Nonprofit of the Year in the Addiction/Substance Use Disorder
category for both 2023 and 2024.
Strengthened partnerships with:

Local churches
Community organizations
Employers and contractors
Recovery housing insurance specialists

Financial Stewardship
2025 Operating Budget: $891,612
Funds supported recovery programming, housing operations, community service,
workforce development, and outreach.
Maintained strong fiscal accountability and mission-driven stewardship.



Measurable Impact
28 individuals supported in long-term recovery housing.
300+ meals served weekly to food-insecure community members.
28 tons of waste removed from East Dayton neighborhoods.
10 residents earned welding certifications in 2025, gaining marketable,
industry-
recognized skills.
7 residents connected to new employment, increasing financial stability and
long-term recovery success.
Program participants collectively paid over $32,375 in court fines and legal
obligations, helping resolve legal barriers and restore driving and employment
eligibility.
Through sobriety, employment, and accountability, clients helped save several
thousand dollars in taxpayer-funded costs related to jails, emergency
services, and institutional care by remaining productive, sober, and engaged
members of the community.

Looking Ahead

Expand recovery housing capacity.
Increase workforce training and apprenticeship opportunities.
Grow microbusiness sustainability.
Strengthen community partnerships and outreach.
Continue stepping in to support critical services when community partners face
hardship.

Job Training & Employment Support

Good Shepherd Ministries remains committed
to restoring lives, rebuilding communities, and

serving with compassion, dignity, and faith.


